WEA Essex Federation
Annual General Meeting
12th October 2020
Minutes of the Annual General Meeting held on Monday 12th October 2020 at 10.00 am
By Zoom
Committee: Brian Gillion (Chairman), Jane Dougan (Treasurer), Lesley Naish (Secretary), Joan Black,
Richard Colley, Anita Curtis, Pat Dale, Ron Marks, Anne Mossman, Peter Naish, Rhiannedd Pratley, Peter
Prentice, Linda Vowles
Branch Representatives: Denise Fielding (Billericay), Mike Wall (Chelmsford), Jane Humbles (Colchester),
Mary Buckley (Danbury & Little Baddow), Dick Frost (Felsted), Lesley Barnard (Loughton & Epping), Jean
Bowers (Maplesteads), Geoff & Maggie Whittaker (Mersea), Sue More (Tiptree & Tollesbury)
In Attendance: Sarah Moore (Senior Area Education Manager), Sylvia Gentleman (Area Education
Manager), Sally Ridealgh (Education Co-ordinator), Paula Hagan (Education Co-ordinator)
1. a. Welcome and Outline of the Day
The Chairman welcomed the Committee, branch members, Sarah Moore and Essex Education
staff.
b. Apologies for Absence
Committee: Peter Norfolk, Jean Roberts, David Stubbs
Branches: Nancy Powell-Davies (Coggeshall), Audrey Saunders (Danbury & Little Baddow),
Annette Joyce (Great Bardfield), Dave Bazley (Halstead), Philip Keenan (Kelvedon & Feering).
c.

Minutes of the Last AGM, 3rd October 2019
The minutes were approved and signed by the Secretary pp the Chairman.

d. Matters Arising from the Minutes
There were no Matters Arising.
2. a. Chairman’s Annual Report – Brian Gillion
The Covid-19 pandemic has been challenging for the Essex Federation. Our Spring One Day
School, Summer Schools and the Summer Guided Walks programme all had to be cancelled.
Some branches had to shorten their spring courses and also had to cancel planned events.
The WEA policy is not to have any face to face meetings until 2021 at the earliest which is why
this AGM is being done via Zoom. I want to thank all the regional staff and branch committee
members for the hard work they have put in to achieve this. The Federation Committee is also
working to see if it is possible to have a limited One Day School in November which again will
be via Zoom. This autumn term some branches will be holding on-line courses and it will be
interesting to see how successful these will be.
Hopefully we will be able to enjoy face to face courses in 2021. It will throw up some challenges
but it will give us a great opportunity to promote the strength of enrolling in a WEA course. With
the warm welcome that branches give, we can help to restore confidence to those who have
developed anxieties about social contact during lockdown and help those with an increased
sense of loneliness. Within the Association’s GDPR marketing rules we can use our strength to
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persuade previous students to return to face to face courses and to attract new students.
We could be even more ambitious by helping with climate change. With a lot of help from the
centre we could make a huge effort to enlarge enrolments at existing branches and even try to
reopen closed ones. By doing this we will be able to persuade students to leave their cars at
home and walk to a branch near their home. All this would increase the Association’s profile
and would make a big difference to the more rural areas, which is what the Association was
founded to do over 100 years ago.
This is my last AGM review as I have informed the Federation that I will not be standing for
election as chairman and will not continue as a committee member. I thank all branch officers,
volunteers and students. Without your hard work and support the Association would not exist
and I wish you all the best for the future.
Rhiannedd thanked Brian for his report, which set a very positive tone for the future.
b. Vice Chairman’s Report – Peter Norfolk
As Vice Chairman of the Federation I managed to attend the three meetings held this year
before the functioning of the WEA at every level began to be affected by Covid19.
My services were only called upon once to stand in for our current Chairman Brian Gillion when
he gave me due notice that he would need to leave a Meeting before the specified finishing
time. I therefore have no formal Report to submit in my capacity as Vice Chairman.
I should however like to acknowledge the ongoing important voluntary work being carried out
conscientiously and effectively by all members of the Federation Committee, supported by
others too numerous to mention.
Unfortunately, because of a significant increase in demands upon my personal and family life, I
have with considerable regret decided that for the time-being I am unable to dedicate and
devote the time and attention to WEA matters which the Association deserves and have
chosen to resign from the Essex Federation Committee.
My admiration and respect for my peers, who as past, present or future members of the
Federation shall never cease or diminish in respect to the vast range and wealth of time,
knowledge and experience they contribute to the maintenance and future well-being of the
WEA.
I therefore wish everyone attending the AGM 2020 all the very best for a successful and fruitful
event, especially during these very difficult times.
c.

Secretary’s Annual Report – Lesley Naish
When we met in Keene Hall for last year’s AGM no-one had any idea how different this year
would be. Arranging and attending a Zoom meeting is a new experience for the Secretary, and
I hope that the technology will stand up to it. Much of my work is done already via e-mail and
phone, and this has obviously continued.
I had to spend some time “unarranging” the Day Schools and Summer Schools planned for this
year, and hope that we will be able to run some face-to-face events next year, though it is by no
means certain. We also had to cancel the Summer Walks Programme, and I am grateful to
Joan Black for firstly arranging the programme, and then contacting walk leaders and members
to cancel.
A first bit of advance publicity. We intend to run the November One Day School on 21st
November, obviously by Zoom. The speaker will be Professor Edith Hall from Kings College,
London lecturing on Troy: Myth, Image and Reality. More details will follow, and we hope that
people will support us in this venture.
There has been much confusion about the implications of the WEA GDPR Policy. It has been
difficult for me as Secretary to maintain contact with branches, though it is hoped that the
roll out of the branch e-mails will help. It is also impossible for branches to maintain direct
contact with previous students. Following the appointment of Simon Parkinson, a working
group was formed to discuss the unintended consequences of GDPR. There were I think 5
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representatives from Branches all over the country. Rhiannedd Pratley from this Committee
has attended many meetings (all by Zoom) where the various difficulties in implementation
were discussed. A leaflet was produced - "GDPR Guidance for Branches", buried in the
Members Newsletter for July, and attached to the minutes of the September Federation
Committee Meeting. I can forward a copy if you missed it. Rhiannedd feels that branch
difficulties have been listened to, though no firm plans have emerged as yet. It is hoped that in
time students joining a branch course will be asked if they are willing to hear from that branch
about its future programme, but that is probably some way ahead.
At their last meeting the Committee expressed their thanks and admiration to all the Regional
Staff for their hard work since March, setting up new online courses for the summer and
autumn terms. A great deal of work has been done by staff, tutors and volunteers to get these
courses up and running. Of course everyone has been working at home since lockdown was
announced in March, and the Regional Office in Cambridge was closed. I sent a letter (e-mail)
of thanks to Sarah and her team from the Committee.
I would like to thank all the Committee and branch officials and members for all their help and
support since I took over as Federation Secretary, and particularly those who are “retiring” from
the Committee.
d. Treasurer’s Annual Report – Jane Dougan
The accounts for the year 2019-20 are at Appendix 1.
There really isn't a lot to say this year. We had a successful one day school in November 2019
and had some good speakers lined up for the Spring one day school but Covid-19 intervened
and we went into lockdown in March. At that stage we still had hopes that face to face
meetings would resume soon but it was not to be but we hope the online day school we've
arranged with Edith Hall talking about Troy in November will be successful. All other activities
have been suspended.
We benefited greatly again from the generous grants received from Benham Seaman and Basil
Slaughter Trusts. We show a profit figure of £2769.53 but this reduces to £1020.51 if you
deduct £1749.02 which we are holding in the equipment fund. EF News costs have increased
but it is much better quality and we hope it will be a useful marketing aid as well as a source of
information for our learners. Our thanks go out to the Trusts for their continuing support.
e. Federation Website Report – David Stubbs

I can confirm that the new branch contact details have been added to the WEA Essex
website, as has the information available about forthcoming online courses. There is a
‘book now’ button for each branch course, which goes straight to the national website.
Lesley has been contacting branches, asking them to check their entries and confirm
details. As errors were found, Lesley and I worked with Nextnorth to correct them.
I would like to take this opportunity to thank all Committee Members for their support
and assistance over the last few years. I shall miss working with you all and wish you
every success with enabling the WEA to grow and continue to provide high quality
education.
The Secretary was asked to express thanks to David for his work over the past few
years.
The Secretary asked for a volunteer to continue with David’s valuable work on the
website.
Post meeting note: Anne Mossman and Mike Wall have both volunteered, and will
liaise with David and work together.
f.

EF NEWS

Ron Marks reported that the Editor, Andrew Aitken, has drafted the Autumn 2020
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edition and Ron will be proof-reading the final draft before the end of the week. Thanks
are due to Andrew and all the contributors. Again, Andrew has provided us with a very
professional-looking and elegant magazine. It will appear online and a limited number
of printed copies will be produced for future distribution by branches, at meetings (when
‘face-to-face in person’ activities resume) and for libraries and other outlets members
usually use.
Denise Fielding (Billericay Branch) said that this is a very considerable part of branch
publicity, and that the branch wished to express their thanks to Andrew. The meeting
agreed.
Post meeting note: the Autumn edition is now on the Essex Federation website.
g. Questions to Federation Officers
Questions that arose during the meeting were dealt with during the relevant sessions.
3.

Election of Federation Officers
The Chairman, and Vice Chairman have both resigned. Joan Black was proposed as
Chairman, Peter Prentice as Vice Chair, and both were seconded and elected unanimously.
The Treasurer and Secretary were proposed and seconded as per the list below and were
selected unanimously. The other committee members were nominated and seconded en bloc,
and were voted unanimously.
There was one nomination for a new committee member, Mike Wall (Chelmsford Branch). He
was proposed and seconded, and elected unanimously.
Denise Fielding (Billericay Branch) expressed an interest in joining the Committee, and it was
agreed that she would attend the meetings in future, and if appropriate, would be co-opted on
to the Committee at a later date.
New representatives for the Regional Council and Regional Committee will be agreed at the
next Committee meeting. Anne Mossman agreed to continue as the Federation representative
on the Regional Education Forum.
The Secretary was asked to write to the retiring members of the Committee (Brian Gillion, Peter
Norfolk, Pat Dale, Jean Roberts and Jos Claessen), and thank them for their contribution over
the past few years.
Role
Chairman
Vice Chairman
Secretary
Treasurer
Committee Member
Committee Member
Committee Member
Committee Member
AV Support Officer
Committee Member
Committee Member
Committee Member
Committee Member
Regional Council
Representatives
Regional Committee
Representatives
Regional Education
Forum Rep.

WEA No.
W2201768
W2207642
W2208179
W2205333
W2205467
W2212186
W2201518
W2212394
W2208178
W2205651
W2207046
W2212228
W2205333
W2205467
W2212394

Name
Joan Black
Peter Prentice
Lesley Naish
Jane Dougan
Richard Colley
Anita Curtis
Ron Marks
Anne Mossman
Peter Naish
Jane Powell
Rhiannedd Pratley
Linda Vowles
Mike Wall
Jane Dougan
A N Other
Ron Marks
A N Other

Nominated
Ron Marks
Ron Marks
Ron Marks
Ron Marks

Seconded
Rhiannedd Pratley
Lesley Naish
Rhiannedd Pratley
Rhiannedd Pratley

Lesley Naish

Ron Marks

Ron Marks

Peter Naish

Anne Mossman
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4.

Area Learning Management Team
Sylvia Gentleman gave a very interesting presentation, outlining the provision of courses for
2020/2021. The Powerpoint slides are reproduced as Appendix 2.
218 courses were set up to start after 1st August 2020, but sadly 58 had to be cancelled due
either to low numbers or tutor unavailability. Some courses were “merged” so that instead of
running two the same, only one ran, and was therefore viable. The total enrolment number
so far of 916 will increase, as the number set up includes any course with a start date up to
31st July 2021.
The provision of branch courses has continued, with many and varied subjects. Some are
part of a branch’s provision, and some are “Regional”. Many have attracted students from
across the country, as well as “branch members”.
So far 6 accredited and pathway online courses have been set up for 2020/2021, and the
Education Co-ordinators are working with providers to continue this work. DWP approached
WEA to deliver courses on the Sector Based Work Placement programme, and two were
delivered at the end of August.
Sylvia outlined the training for tutors on the provision of Zoom/Canvas courses, and showed
how the online courses actually work in practice.
The strategy for Regional marketing of courses includes the use of Facebook and Twitter as
well as traditional methods.
Sarah talked about the preparations for the Spring term. Tutors have been asked to indicate
whether they would be willing to deliver a face-to-face course, blended courses, or online
provision. There may be a need for further training before a face-to-face course can be set
up. Following that, branches will be asked if they want to try for a face-to-face course, run an
online course, or encourage branch members to join a Regional course. If face-to-face
courses are requested, there will be a need for adherence to the risk assessment policy of
the venue, and also that of WEA.
Sarah was asked how the number of courses and students compared to last year. The
Region is delivering about 50% of course hours compared to autumn last year. This sounds
negative, but in reality it is a massive achievement. The average student numbers on
completed courses in Essex is 14. The lowest class size is 7, with the largest in the 20s.
The meeting expressed its thanks for the hard work by Sarah and her team since lockdown,
especially as they are all working from home as the office in Cambridge has been closed. It
is very impressive that so many courses have been transferred to online during the summer
and autumn.
Sylvia showed a slide of the Region, showing staff responsibilities. James Holmes is
Management and Governance Officer, and it has been decided that the Education Support
Assistants will focus on one area – Radyha Begum has been allocated to Essex, though all
will continue to cover the whole Region.

5.

Regional and National Matters
Ron Marks
Regional Committee Chairman, National Association Council
The Regional Officers Group (ROG), the Regional Committee and the Association Council
have continued to meet using Zoom. At the ROG on 14th September there was a report on
the monthly accounts and an update on finance. Expenditure was under control. There was a
report on the latest position with Branch Email Addresses and Telephone Numbers. The
Chairman (RM) had written a reminder to all branches in the Region that had not yet
responded. The date of the Regional AGM was agreed – 18th November – and the dates of
Federation AGMs were in course of confirmation, some changes having been made from the
original Saturday dates because of the current situation so that they would be held on
weekdays.
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The online National Conference on 16th September was well attended, particularly the
plenary sessions following the business section and especially the Ed Balls interview with
Simon Parkinson, General Secretary. Feedback following Conference has been very
positive. Ron recognised a number of Essex names and faces online, but is not sure how
many of us were there in total. Ron was involved in the planning as a member of the
Conference Planning Group and will continue to serve on it as one of two Regional Chairs as
the last conference is reviewed, and planning starts for the next.
Booking is open for the Eastern Region AGM and nomination forms for Officers and the two
Regional Council representatives on the Regional Committee have been sent out to
branches.
The Association Council has been meeting monthly and there was a joint meeting with
Trustees on 23rd September. A full review of WEA governance is under way with a view to
making it more efficient, transparent and democratic, with the powers of the Regions and the
Association Council clarified and enhanced. The Eastern Region motion I proposed at last
year’s Conference, which was approved unanimously, played a significant part in stimulating
this review.
Education Forum
Anne Mossman – Federation Representative
Three Eastern Region Education forum meetings were held this year. The first was in
Chelmsford, March 2020, just before lockdown and then the other 2 were done later in the
year with zoom. (Normally meetings tour around the region.) The last meeting was held on
8th October.
The main thread of the meetings was how to smooth WEA’s way through Covid19. A lot of
discussion about the merits and disadvantages of online courses were discussed. All
members were keen to return to face to face when safe to do so. Topics discussed were
covered by Sylvia Gentleman’s presentation at the Essex Federation AGM together with
additional material from Sarah Moore.
New tutor lists are being compiled for the Spring term 2021 to cover face to face and online.
From these we will be able to make our choices. We are also asked to watch out for
Christmas lectures, on the WEA website, which are anticipated to be highly popular and
organised by the SW region.
The need for us to use branch emails was stressed as paramount in order to move forward
with GDPR. Anyone having problems should email James Holmes. jholmes@wea.org.uk
6.

Any Other Business
There was considerable discussion about the difficulties of publicising courses locally. A
branch can only contact course members while the course is running, for admin purposes.
This means that it is not possible to encourage people to join a forthcoming course, or even
tell them about it. This is of particular concern to branches which have not actually been able
to run a course online since lockdown. There is a plan to ask people (students? members?)
if they wish to be “affiliated” to a particular branch, probably offering a few branches within a
short distance of home. The meeting agreed that this may be a way forward, and hoped that
it will be available soon. Concern was expressed that in WEA eyes, there is no such thing as
a “branch member”, which is very contrary to the ethos of a local branch.
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There being no further business, the meeting closed at 12.30 pm.
Date of next meeting - tba
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Appendix 1

WEA ESSEX FEDERATION Charity No. 1112775
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 JULY 2020
INCOME

EXPENDITURE

Autumn 2019 One Day School

£1992.00

Summer School Chelmsford 2019

£37.00

Walks

£15.00

Benham-Seaman Trust
Basil Slaughter

Autumn 2019 One Day School
Walks

£1399.93
£130.00

£3469.00

EF NEWS

£2000.00

Central Baptist Church

£120.00

£1925.00

Donation

£16.00

Affiliation Fees written off

£130.00

Key Deposit returned

£50.00

Accommodation, Meetings

£180.50

£61.37

Travel Expenses

Catering

£264.74

AGM

£323.05

Website

£360.00

Add Excess Income over
Expenditure
£7640.35

1.
2.
3.
4.
5.
6.
7.
8.

£37.60

Stationery/Postage

£2769.53
£7640.35

NOTES TO ACCOUNTS
Autumn one day school: leaflets £215.00, accommodation £345.18, tutors £783.75,
refunds £56.00. Profit £592.07.
Summer school Chelmsford 2019: accommodation £680.00, tutors £850.00. Loss
£286.73. Loss reduced by £37.00 to 249.73.
Walks: Coggeshall Walk £110, income this year £15.00, refunds £20.00
Benham-Seaman Trust Grant £3469.00: EF News £1694.00, remitted fees £75.00, plus
£1700 for equipment. We have a balance of £1749.02 remaining in the equipment fund
EF News: Autumn £900, Spring £1025.
AGM: accommodation £134, catering £153.35, printing £35.70
Website: maintenance and domain name £360.00
Central Baptist Church - the Federation paid £120.00 for accommodation of the Regional
Education Forum held in Chelmsford
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BALANCE SHEET AS AT 31 JULY 2020
ACCUMULATED FUND

BALANCE

Balance at 1/8/20

Natwest

£11304.90

£14064.43

DEBTORS
Affiliated Fees to be written off £40.00
Keene Hall Deposit to be
carried forward to 2021

£50.00

Add excess income
over expenditure
£2769.53

_________

_________

£14074.43

£14074.43

=========

=========
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